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1. SUMMARY

Business plan is a written document describing goals of a business undertaking, and the
manner in which those goals are achieved, After we had been acquainted with the project we
tried to find our perfect product. This was the hardest part, as we needed to come up with
something new and eye catching.

After a lot of contemplating, arguing and research we managed to come up with an idea:
chestnut puree yogurt, Later we divided our crew into 3 teams: Marketing, Finance and one
team to explore the market. Our marketing team had its mission: the name of our product,
logo, packaging, advertisements and our vision for the team.

As expected, each participant had a different idea and it was very hard to find the best
one for the product and us as a company, Finance had a simple but a tough problem to solve;
to determine the approximate costs and profits that the product could bring us. The team that
was instructed to investigate the market did just that with a SWOT analysis alongside. We
hope that this product will be successful and that it will bring a considerable profit to the
company.

2. DESCRIPTION OF THE ENTREPRENEURIAL IDEA
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We are Milco™, a dietary company specialised in dairy products. We are a Croatian
company, from VaraZdin located in its industrial area. Currently we are a small company with
only 150 workers, but big plans for the future.

Our newest product (chestnut puree yogurt with cloves, cinnamon and honey) is one of
the more risky products with the surveys of mostly mixed results, but we are facing the risk
with our heads raised high. Our targeted consumers are all age groups except infants, e.g. not
intended for toddlers. Our primary competitors are ,Vindija“ (Croatia), ,,Dukat” (Croatia),
#Milla® ( Italy), ,Danone” (France), , Zott“ {(Germany}, , TINE“ ( Norway), ,Mimosa“ {Portugal).

For our supply of raw materials we mostly chose local suppliers for the honey, chestnut,
milk and packaging ,StraZa plastika” , but our supplier of spices is ,Kotanyi” (Austria). Our
source of financing is a loan of 250 000 kn which is nearly 34 000 euro, which we intend to pay
back within 2 years,

3. MARKET EXPLORATION
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By careful selection of product name and ingredients {chestnut yogurt) we were ready
to investigate the field and our competition. Firstly, we set out to check our own country's
companies that specialize in dairy products or more specifically yogurts, The more
recognizable and bigger corporations such as ,Vindija“, ,Dukat” and ,Kim”, as expected,
produced a lot of different flavours of yogurt but thankfully none produced our kind,

Going home and getting on the computer we went on the Internet and continued our
search there. As we first investigated our home country's companies we confirmed our results
in the shops, then we continued and translated the name and ingredients into three languages
we needed to research. We searched for the product in Portuguese, Italian and Norwegian
and urexpectedly found a match. An Italian dairy company has already made and selis
chestnut yogurt. After a thorough consideration and failed prototypes we finally changed the
recipe, packaging and the name.

45 people of different age and sex were examined.

Questionnaire

assortment of "MILCO" foodstuffs,
General information {circle):
AGE: <18 18-25 25-45 >45
SEX: M F
The following questions apply to the new product, and please circle what you think is
based on your eating habits:
1.Do you like yogurt?
YES NO
2.How often do you consume yogurt?
1{everyday) 2({onceaweek) 3 (onceamonth) 4 (rarely}
3.Do you like chestnut puree?
YES NO
4.How often do you consume chestnut puree?
1{everyday) 2(onceamonth) 3(onceavyear) 4 (rarely)
5.Do you like combination of yogurt and chestnut puree with the addition of cinnamon?

Introducing a new nutritional product "yongrt with chestnut puree" in the production

YES NO
6.Would you try this yogurt?
YES NO
7.Do you like the product name, “YOGOCHEST"?
YES NO
8.Do you think that such a product would be successful?
YES NO

9.How often would you buy this yogurt?
1{everyday) 2{onceavyear) 3(onceamonth) 4 {rarely)

10.Do you consider that such a product would have a high level of competition?
YES NO




10.

The results shown in the table:

1 2 3 4 YES NO
g &
& 21 a 7
27 18
0 5 0 20
25 20
38 7
41 4
31 14
2 9 i8 16
24 21

7.Do you like the product name ,,YOGOCHEST"?
CEUTS 8,00 you think that such a product would be successful?

10.Do you consider that such a product would
9.How often would you buy this yogurt? have a high level of competition?
. L . o

During the survey we turned more to young people because we think that our future lies with
them.

Most people like yogurt and most eat it at least once per week, which is a good prospect for
our product.

Only 10% more people love Chestnut puree and consume it rarely so we will try to raise the

consumption of this product to the consumption of 86% of people.

We were not sure if people would fancy the name *YOHOCHEST* for our product so we asked
them and most people liked it.

It is believed that the product would be successful, people would buy it at least once per
month and probably have a big competition but with good raw materials and advertisements
would make our product competitive in the market

3.1. GRAPHICAL REPRESENTATION OF A QUESTIONNAIRE

AGE SEX

1.00 you like yogurt? 2.How aften do you consume yogurt?
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4,How often do you consume chestnut puree?

3.D0 you like chestnut puree?
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6Woutd you try this yogurt?

5.Do you like combination of yogurt and
chestnut puree with the addition of cinnamon?

4. SWOT ANALYSIS

Swot analysis presents an important link in the analytical process of each project as it
provides information about the organization and the project team. This analytical method is
often applied due to its simplicity that enables good strategic planning of project development
and organization themselves.

SWOT analysis is characterized by two perspectives: organizational, conditioned in
present and past time, and the prospects of the environment focused on the future. The name
itself is the acronym of English phrases.

Strengths
Weaknesses
Opportunities

Threats

Benefits of SWOT analysis

The key element of the formulation option is to harmonize organizational strengths and
weaknesses with the opportunities and threats that exist on the market. When properly used,
SWOT analysis can provide good basis for formulating the strategy. SWOT analysis is widely
recognized in marketing and management literature as a systematic way to achieve the goal.

Disadvantages of SWOT analysis

According to Mintzberg (1994) SWOT is a little effective method because it is rooted in
the current perception of the organization. In practice, this is often an activity that is not being
implemented well. After identifying all important points, it is not known what to do with the
generated data. Regarding the use of information generated to implement strategies, the
SWOT analysis is not prescriptive,




4.1. [IDENTIFICATION OF STRENGTHS, WEAKNESSES, OPPORTUNITIES &
THREATS

STRENGTHS & WEAKNESSES

- the strengths of companies are identified in the form of what the company possesses
and potentially leads to increased competitiveness and must be based on facts,

- Strengths and weaknesses are tangible {equipment, buildings, etc.) and inexhaustible
(organizational culture, gies, etc.) of the ¢ 's resources, SWOT analysis
does not contain all the features of the company, but only those that relate to the key
success factors.

OPPORTUNITIES & THREATS

= They are developed as a consequence of the global environment (iegal, political,
technical-technological, economic, social and societal influences)

Threats are all situations that are unfavourable for the enterprise and which can
endanger and slow down the achievement of organizational goals and endanger the
future of the enterprise, wheareas opportunities are the main favourable situations in
the business environment. The purpose of the analysis is to force the manager to
anticipate important events that could affect the company

STRENGTHS WEAKNESSES
S1- high nutritional composition Wi - weak financial sltuation
S2- product quality W -short shelf life
Ss- originality

OPPORTUNITIES THREATS

0;. increase in demand for the product T:1 - unfavourable economic situation
02 - new ways of packaging T2 - the appearance of competition
0z - favourable market trends

4.2. RANKING ACCORDING TO IMPORTANCE AND PROBABILITY OF
OCCURRENCE

Ranking depends on specific forces, weaknesses, opportunities and threats, where their
ranking has the role of reflection on possible further procedures.

STRENGHTS

2X (Sz)
1x (Sa)

4.3. ANALYSIS OF THE RELATIONSHIP BETWEEN THE OPPORTUNITY
WITH STRENGTHS AND WEAKNESSES, AND THREATS WITH
STRENGHTS AND WEAKNESSES

In this step, it is necessary to identify strengths, weaknesses, opportunities and threats
by recognizing which forces can be affected by the reduction of certain weaknesses, that is,
which opportunities can be used to address specific threats By some power we can affect
more weakness or more strength can affect some weakness.

RANG S RANG W RANG O RANGT
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{W1, Sz, O3} — weak financial situation- product quality, favourable market trends

- We can fix our company’s weak financial situations with high product quality and
favourable market trends

(W2, O2) — short shelf life — new ways of packaging
- With new ways of modern packaging we can prolong our short shelf life of product,
(T3, 03} = unfavourable economic situation - favourable market trends

- The problem of unfavourable economic situation can be improved by favourable
market trends

(02,55, T2,) — The appearance of competition — new ways of packaging, originality

- The appearance of competition can be solved with new modern ways of packaging and
originality of product
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5. MARKETING
GOAL

Our goal of marketing our product is to manage future, predictable events with desire to
achieve the best possible result and minimize unwanted business outcomes.

MISSION AND VISION

The mission and foundation of mere existence of our company is to improve life quality of our
customers and to promote healthy life. Our company is manufacturing milk products, which
are focused on health of our customers,

Mission: “One yogurt a day keeps doctor away”
Vision: “"One Yogochest a day equals better day”
5.1. MARKETING MIX {4P)

PRODUCT:

Yogurt is packed in plastic bottles, net mass 200g. The wrap around the bottle contains
pictures of ingredients used in the product. The combination of colours used for decorations

is a mixture of blue and red.
MEatniints 160l

o |
ohe "’

miLco 2N

Packing:
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Declaration:

[ INGREDIENTS 100g m (g) keal
Yogurt 79,56 175,62
Fats 34 30,6
Sugar (honey} 4,48 17,9
Cinnamon 0,12 0,31
Chestnut puree 12,44 26,5
TOTALL 100 | 250,62
COUNTRY OF ORIGIN: Croatia
NAME OF MANUFACTURER: “"MILCO"d.0,0,, Varaidin
CONDITIONS OF WARRANTY: keep in dry and cold place

PRICE
The promotion price of our product is 9kn {1,21€)
PROMOTION:

Free degustation on stands in shops will be used as a test for quality of our product that
will be put on market. Product will be presented by video advertising.

e

YW m.ﬁme n a fmfffe

PLACE (DISTRIBUTION):

Channels of distribution would be shops, bakeries, and some smaller shops. Means of
transport used for this product need to be with special devices in order to contain the product
unchanged.

6.1. PRODUCTION SCHEME

The production scheme shows the basic processes in the production of yogurt:
pasteurization, fermentation, optimising ingredients {Chestnut puree and honey, cinnamon,
rum-sugar).

=
‘k N *
l J CPTIMISING INGREDIENTS ‘

PRASTELRIZATION 75°C/10min

- HOMOGENIEATION
INOCULATION
i |

| INCUBATION/TERMENTATION 40°C/1 2k l CootikG

' CHESTNUT PLREE YOGUAT '

FERMENTED MILK BASE PACRAGING
HOMOGENISATION ‘ STORAGE

Scheme: Production scheme
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6. PRODUCTION ORGANISATION

The research and analysis, which were conducted, gave us more than satisfying results
and helped us greatly with further processes and further realization of our business idea. Thus,
a well-organised production process is initiated in order to produce optimal product with
optimal features through minimal costs.

Solely safe and healthy ingredients will be used; raw cow milk pasteurised for about 10
minutes on temperature of 75°C {pasteurization is a thermal treatment which is conducted at
temperatures between 55°C and 75°C, it kills microorganisms and inactivates enzymes in
food), in addition to a microorganism culture, fermented at 40°C for about 12 hours,

After the fermentation, the milk is cooled and a fermented milk base is added followed
by homogenisation of the product. Furthermore, ingredients necessary for achieving taste,
smell and other features of the final product are added. That includes chestnut puree
(manufacturer: Ledo), chestnut honey, ground cinnamon (manufacturer: Kotanyi), rum-sugar
{manufacturer: Podravka). Milk is obtained from a farm in the surroundings of Varasdin.

Inthe end the mixture is chilled and packed in adequate packaging. The product is stored
in appropriate conditions.

The experimental process of chestnut puree yogurt production has been conducted in
laboratories of our school, Graditeljska, prirodoslovna i rudarska Zkola Varazdin.

Product recipe :

RECIPE | MASSFRACTION (%) |
Milk 82.96 X
iEhesnutpuree_ 1244
| Chesnut honey I === 382 |
| Milled cinnamon | 0.75 012 |

Rum sugar 4 | 0.66

IN TOTAL 602.75 100

The number of needed workers and structures are: one technologist and five workers.
Number of working hours per day is 8 h, per week is 40 h and per month is 176 h. Investors
are: bank {credit) and own resources.

14

7. FINANCIAL ANALYSIS

Financial analysis is an important tool that a financial manager uses when deciding on
business operations. Financial analysis indicators are the numbers which when put in a
relationship of a certain size show the success of a business. The quantity of product produced
at 8 hours is 2863. The daily cost of production is 7996,86 kn, After we had made calculations
shown in the table, we came to the price of the product, which amounts to 10,56 kn or 1,41
€,

Calculation of production costs:

Costs | price Quanti Amount
Raw materials kn / kg kg kn €
milk 22 500 1100
chestnut puree 35 75 2625
chestnut honey 25 23 575
milled cinnamon 110 0,75 82,5
rum sugar 140 4 560
in total 602,75 49425 659
loss 5%) | 30,1375
IN TOTAL 572,6125
ner mass (kg/pack) 0.2
amount of products {pack} 2863.0625
amount of products {pack] 2863
Energy kn /b h kn €
water 045 B 3.6 0,48
electricity 1,62 8 12,96 1.728
kn / h*
Work force worker worker kn €
worker 25 5 1000 | 133,3333
technologist 40 1 320 | 42,66667
Packaging kn / gack pack kn €
I foil | 0,15 2863 42045 | 5726
plastic | 0,45 2863 1288,35 171,78
IN TOTAL | 2863 7996,86 | 1066,248
kn / pack Increase kn / pack €/ pack
PRODUCER PRICE | 2,793174991 14 | 3910484988 | 0521393
WHOLESALE PRICE 1.8 | 7,038800678 | 0938507 |
RETAIL PRICE 1,5 | 1655820147 | 180776
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7.1. MONTHLY ANALYSIS

Work days: 22

Daily costs: 7996,86kn

Daily production: 2863 p

Wholesale price: 7,04kn/p
Monthly production;

22 days * 2863 p = 62986 p
Expenses {monthly costs):

22 days * 7996,86 kn/day = 175930,92kn
Revenues:

62986 p * 7,04kn/p = 443421,44kn

After the monthly cost calculation it is obvious that during the first two months we work
with a loss. In the first month we work with a ~ 262074,92 kn (-34943,3226 €) and in second
month with -16584,40 kn (-2211,25333 €) cost. But in the other two we already work with
profit; in the third month we will work with 228906,12 kn {30520,816 €) and in the fourth
month we will work with 474396,64 kn (63252,88533 €) of profit. We can see that annual
profits increase from year to year,

Monthly profit display:
1 2. 3, 4

INITIAL INVESTMENT {credit) | 250000,00

REVENUES 185856,00 44342144 | 043421,84 | 44382144
EXPENSES 175930,92 17593092 | 175930,92 | 175930,92
CREDIT RATES | 200000 22000 | 22000 22000
PROFIT fkn) | 26207492 | 1658440 | 228306,12 | 474386,64
EURDIC) | -34943,32267 | -2211,253333 | 30520,816 | 63252,88535

ir

Annual profit display:

1. 2. 3. 4.
INITIAL INVESTMENT (kn) 250000,00
REVENUES [kn) 5063491,84 5321057,28 | 5321057,28 | 5321057,28
EXPENSES (kn) 2111171,04 2111171,04 | 3111171L04 | 2111171,04
CREDIT RATES 264000 264000
PROFIT 2438320,80 2945886,24 | 3209886,24 | 3209886,24
PROFITTAX {20% ) 487664,16 589177248 | 641977,248 | 641977,248
NET PROFIT [kn) 1950656,64 2356708,99 | I567908,99 | 2567308,59
EURO(€) 250087 ,552 314227,8656 | 342387,8656 | 342387,8656

Graph of Net profit

3000000.00

2500000,00
2000000,00

1500000.00

Net profit

%

500000.00

000 +4

|\ Years

15

Graphical view of time dependency
6000GO,00
500000.00
40000000
300000,00

2000 00
100009,00
0eo

200000,00
200000 )

Proit

300000,60
(LTI

7.2. ANNUAL ANALYSIS
Work days: 256

Yearly vacation: 20 days

Daily costs: 7996,86 kn

Daily production: 2863 p
Wholesale price: 7,04 kn/p

Annual production:
256 days *2863p = 732928 p

Expenses {monthly costs):
256 days * 7996,86kn = 2047196,16 kn

Revenues:

732928 p *7,04 kn/p = 5159813,12kn
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8. CONCLUSION

After the overall market research had been conducted we realized that the product did
notexist in the market and we started planning a business plan. We surveyed the market and
recelved positive responses that motivated us for further work. We conducted a SWOT
analysis in which we used the positive side {strengths and opportunities) to solve the problems
of the negative side (weaknesses and threats).

By calculating the cost of production of energy, packaging and labour inputs, we
calculated the price of the product, which is 10.56 kn (1.41 €},

By developing marketing tactics {marketing mix), we have created a form of packaging
and declaration. The mission and vision as well as the promotional price {€ 1.21) helped us to
enter the market and attract new customers.

With a detailed financial analysis we can conclude that we already work with a 3-
monthly profit, Annual analysis shows us that with continuous quality work we can succeed!
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CEMERY SPORTING CLUB

v . Asimulared maining entréprises experience
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THE PROJECT

THE CONCEPT

From the field analysis it
emerges that the area of
reference is lived mainly by
young families with children.

There are many sporting center

No one which gives parents the
possibility to match the
gymnastic activity with those of
their kids.

AGE

Tutor: prof.ssa Orietta Vozi

THE BUSINESS IDEA

Qur first idea was to create a sporting club

Have you ever practiced sport in your
life?

]
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L What sport did you do in your
- life?

¥ Soccer
1 Swimming
1 Gymnaiele

¥ Rughy
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THE INNOVATION 1

0O In our investigation, it arised the importance for a fun and
productive waiting time for many parents, while they wait for
their children’s sport activities.

oS -
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0 As a consequence, gymnastic courses or any other sport
activities have been organized matching children timetable.




LOCATION

0O We have chosen as location an organized crime confiscated

THE INNOVATION 2

. . assets
0 For those who are not interested on sport activities, a -

nice looking room will be set up and it will be furnished
in a comfortable way.

0 WIfi and computers with the possibilities to listen to
music though headphones. Furthermore, there will be a
cross-booking corner

O We took it over on a cheaper price but, at the same time,
paying attention on shared and solidarity values.

0 We would like that our business can be not only an income for us,
but a social utility as well.

THE CHOICE OF THE LEGAL FORM

0 In the statute it is
underlined that in
our club there will be
also an open part for
the public.

O As legal form, we chose an SSDSRL (ASLLC = Amateur
Sports Limited Liability Company) because it has a perfect
patritnonial autonomy with limited liability

0 There will be games
for children together
with another place
dedicated to
integrated sport.

0 Therefore, the partners do not risk their personal patrimony
for the social obbligations

Solidarity and sport values will be part of our mission
0O We have also some fiscal support.

to acmt‘llﬁgl ‘t)htlill:jectlve ta a:bll;lﬂang"t]r:leﬁj I:_ chive MISSI ON

: MI' 3 s . 0 New ways and timing to 0 Educating towards the
ults, elde led, sport idea of sport and
solidarity.

0 The importance of being
together during free time
in a healthy way.

{attributes of the organization)

Internal origin

OPPORTUNITIES
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"‘HE * Thelocation is easily reached T
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(=} E transport,
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VISION

THE PLEASURE FOR SPORT IS LIKE AN OUTBREAK
FOR HEALTH
THAT IS WORTHY TO LIVE AND TO SHARE.
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T_I_ake your mind and Hit it With the FREEDOM . |

FOUNDERS OF THE BUSINESS — MARTINS & ANNIJA
~+ ACCOUNTANT
~* LOCAL PARTNERS ~ IN FOREIGN COUNTRIES

Extreme hiking
~ expeditions mixed with
traveling in cooperation

ORGANIZATION CHART BUSINESS CONCEPT A

* OUR MOST IMPORTANT CONCEPT OF TRAVELING AND
HIKING IS TO MAKE IT UNUSUAL AND DISCOVER PLACES
WHICH ARE NOT INCLUDED IN TOURIST GUIDES

f Marting _{ Annija ‘

(Founder) ] . (Founder)
= | -

IT specialist Volunteers , (i
Fitness

| consultant

|

Marketing
consultant

 Accounfant

Cooperation
with
Tourism
centers

Local
parmers

LOOKING FORWARD INTO THE
'S DESIRE NOT TO FOLLOW
REEDOM

+LOCAL PARTNERS WITH KNOWLEDGE OF THE
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Vi GOALS AND OBJECTIVES

* LONG TIME GOALS:

- * INTERNATIONAL BUSINESS WITH LOCALS AS A PARTNERS

Threats

. ~ ~ '"'i d = ;
OBJECTIVES DESCRIPTION ) v)
- * GOAL 1: INTERNATIONAL BUSINESS WITH LOCALS AS A - " GOAL 3: CREATIVE WEBSITE WITH DESCRIPTIONS

OF ORGANIZED EXPEDITIONS

-+ WEBSITE WILL BE MADE BY IT SPECIALIST AND ALL

~ INFORMATION AND DESCRIPTION THERE WILL BE SHOWN.
PLE COULD LEAVE THEIR FEEDBACKS AND SHARE
IOTOS OF THE HIKES. OUR MAIN IDEAS AND B IN

PARTNERS

WITH LOCAL PARTNERS ASSISTANCE ALL ROUTES ARE MADE.
LOCAL PEOPLE ARE PAID FOR PARTICIPATION IN
TONS AND ALL EQUIPMENT IS THEIR RESPONSIBILITY




o 1 L./
INCREASING CIRCLE PROCESS i | — —
E=7

. S
First steps in 2017/ Beginning of 2018 p FJ

L

Je: 2. 3 A, iS5t MO |

Cumwway] A =l 1 =i
ocal Eirst Promotion | quleri:‘ | Website
market route activities ‘ from the 7 creating
analysis i | first hike

I 7
Participation

Route in ) ”
analysis || 4o nearby in to.unsm
ity exhibitions

ARKET RESEARCH - QUESTION
_  OUR INFORMATION SOURCES M SEARCH - QUESTIONARY

! Would You like to go out of your frames and relax in nature for few
* WE CHECKED OUT OUR FRIENDS AND FAMILY NEEDS AND | days?
'DREAMS ABOUT TRAVELING | N
~ * ALSO THERE IS THE QUESTIONARY ABOUT PEOPLE DESIRES
1 a 5 @ Yes
® No
2 l N b

K/' “ WHAT WOULD YOU LIKE TO SEE AND —
~  TRY AS A CHALLENGE IN THE HIKE?2

Do You like hiking expeditions?

b ISSTMIEST

@ Yes | go hiking often
@ Yes somefimas

@ Nal really

® No




— b—" N N/ N

J) 3 ) (=) - '-ll.I e oy
~ WHAT WOULD YOU LIKE TO SEEAND “’ - ™ WHAT WOULD YOU LIKE TO SEEAND
= TRY AS A CHALLENGE IN THE HIKE? ~  TRY AS A CHALLENGE IN THE HIKE?

| - sEE PLACES WHERE YOU MOSTLY WILL NOT GO =
x * CLIMBING ON THE HILL

* DAY IN EXTREME WEATHERS :
* EXTREME WEATHER CONDITIONS, WILDLIFE -

¢ MOUNTAIN VILLAGES AND THEIR CUISINE -
Y * TO BE IN CONTACT WITH THE NATURE

Are you ready to take some risks? Would You be ready to make your own meal by yourself into the wild?

T | P
2T resconses
@ Yes
W zould iry If sarmeane bl ma
® | am not sure

@ No

@ | am ready for avery risk
@ Maybe some

4 I am not a risky person
@ No, not at all

o )
How many times per year would you want to take part in extreme hikes? What would be the most suitable duration of expedition for you?
EERT-D 37 resnonses
::‘:' h.'u::‘ @ Two weeks
® One @ One weak
@ Sony natatall @ Afew days
@ Evory month

@ As many a5 posshia




;/" PROFILE OF TYPICAL CUSTOMER

-

> ADVENTUROUS PERSONALITY
* INDEPENDENT CHARACTER

NO AGE LIMIT

THIRSTY FOR FREEDOM

OPEN-MINDED PERSON WITH
ACTIVE LIFESTYLE

TRAVELER

PEOPLE WHO ARE TIRED AND
BORED OF LIFE

/ \_/
\_/ T Balt'ic travel
T company
= BALTIC
ARCHITECTURE COMPETITION TRAVEL COMPANY
AMBER ROAD
EREBII(N|(SING * THE AMBER ROAD TREKKING
A —— CABINS
e 389 S

* Coastal Hiking Route along

the Baltic Sea Coastline in J U RTAKA ]

! Latvia and Estonia PIEKRASTES GAJEJU CELS

A

o) ’\/-WH(J) ARE THEY2 COMPETITORS

-

« HIKING LATVIA

* PARGAJIENLLY

* LATVIA TRAVEL
AND TOURS

ADVANTAGES

* THEY OFFER ORGANIZED EXCURSIONS COOPERATING
WITH SOME SPONSORS

* WEBSITE IS ALREADY KNOWN BY LOCAL CLIENTS

* COMPETITORS HAVE THEIR MARKET SEGMENT AND
EXPERIENCE

* THE BUSINESS OF COMPETITORS IS ALREADY WELL

- i
Would You like to mix extreme hiking and traveling in one trip?
® Yes
@ No
Mayte
@ | do niot think it i='5 good Ides
) i u 4 e il ' /}
/
\—/ LOCAL COMPETITORS _/

KNOWN ~
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! A O ARE WE2 OUR COMPETITIVE
9 ADVANTAGES

* WE ARE YOUNG BUSINESS OWNERS SO WE ARE ABLE TO
INSPIRE OTHER YOUNG PEOPLE

* ALL OUR ROUTES ARE BASED ON DREAMS AND DESIRES

* WE OFFER ALSO THEMATIC EXPEDITIONS WITH DIFFERENT
ACTIVITIES

S

—

* LOCAL PEOPLE HAVE THE OPPORTUNITY TO EARN MONEY )

COOPERATING WITH OUR BUSINESS

— \‘-/ . -

- SERVICES

—t

* THEMATIC EXPEDITION WITH CERTAIN ACTIVITIES

* NATURE DISCOVERING HIKE (IN DIFFERENT
ENVIRONMENT)

* SPORTY HIKE
* FAMILY EXPEDITION ROUTE
* HIKING MIXED WITH EXTREME SPORTS

=

- N\ ’ o -

Product = Expedition/Hike types 2 -4 days 5 -8 days

(EUR) (EUR)
Thematic expedition with certain activities 50,00 ~250,00 | 200,00 - 600,00 | ~
{price depends on the theme of expedition
and the season)
Nature discovering hike (price depends on | 50.00 - 200,00 | 150,00 - 600,00
route and additional services)
Family expedition route (price depends on | 50,00 -200,00 | 200,00 - 550,00
special activities for kids)

50,00 — 200,00 | 250,00 ~ 600,00

.Sgorfx hike (price depends on the route and
sporting activities)

Hiking_mixed with extreme sporis {price 200,00 - 450,00

depends on coach membership and type
of the extreme sport)

450,00 - 800,00

e

A

MARKETING PLAN

MARKETING MIX

o N
—
e
IR ) o }
S S
PLACEMENT =/
* MOST OF OUR FIRST ROUTES IN 2018 WILL BE
ORGANIZED IN THE MOST BEAUTIFUL PLACES OF LATVIA
* WE ALSO WILL MAKE OUR FIRST ROUTES AND
EXPEDITIONS IN NEARBY COUNTRIES — LITHUANIA,
ESTONIA, POLAND.
* IN FIRST YEAR WE ARE GOING TO TAKE PART PERSONALLY
IN ALL HIKES AND EXPEDITIONS TO BE SURE ABOUT
SAFETY, ACTIVITIES AND OUR GUIDES PROFESSIONALISM
* OUR GOAL IS TO MAKE OUR BUSINESS INTERNATIONAL
Sene?

AND EXPAND IT ALL OVER EUROPE
SN, _r

N



PROMOTION

| * 20% DISCOUNT FOR GROUPS WITH 5+ PEOPLE

| * 50% DISCOUNT IF YOUR BIRTHDAY IS ON THE DAY OF THE HIKE
- * OUR ADVERTISEMENT IS POSITIVE FEEDBACKS

"‘“A-MAZING WEBSITE WITH OUR STORY AND EXPEDITIONS
.
~» FACEBOOK PAGE WITH ALL NEW INFORMATION

Sales plan

g

2018

N

L

RESOURCE REQUIREMENTS

. LIST REQUIREMENTS FOR THE FOLLOWING RESOURCES:
L .« PERSONNEL — TEAM, STAFF

= FINANCES — SAVINGS

~ + DISTRIBUTION — FACEBOOK PAGE, WEBSITE,

SALES PROJECTION 2018

| Month Units Month Units
I January 1 July 3
LI_Eebruary . 3 August 3 g _i _l}-
arch || 2 September | 2
5 J 2 October 2 _= 3
| :3__ | November | 1
_;_:_-iﬁaiﬁﬁe

\RT-UP COSTS
~
,u
| trem Amount EUR
| Portable GPS (Garmin eTrex Touch 35t) 230,00
| Route checking 50,00 :ll
Staff seleries + consultations 60,00

Insurance

50,00

] Cooperation with local partners

50,00

| Website creation

100,00

Foundation

10'000,00

Registration

100,00




. HOW DO WE FINANCE THE PROJECT2

* TO ESTABLISH THE COMPANY "FREEDOM KISS"
AND COVER ALL START-UP COSTS WE WILL

INVEST OUR SAVINGS AND PARENT LOAN

'

o |
i ) o\ /.
OUTCOME
2018 evr | 2019 &wr
Income 8405,00 | 13900,00
Costs 9337,00(11500,00
Outcome (EBITDA) -932,00(2400,00
Outcome before tax- Tax 9% -932,00(2400,00
‘Outcome -1688,45/1149,00 |
N

‘ REWARDS

-

* WE WILL GET UNFORGOTABLE EXPERIENCE AND SKILLS IN

BUSSINESS

* OUR MAIN MOTIVATION IS PROFIT AND INTERNATIONAL

BUSINESS

¢ OUR DREAM OF LIVING IS CONECTED WITH TRAVELING
AND GOING TO THE EXPEDITIONS

OPERATING COSTS (YEARS)

Cost factor 2018 eur (2019 Eur
Expedition organizing costs 5000,00 | 6000,00
Staff seleries 1500,00 | 1700,00
Specialists consultations 1000,00 1200,00
Insurance 537,00 600,00
Cooperation with local partners 1300,00 | 2000,00
[Costs total 9337,00 | 11500,00 |
/ \i-—/‘ : I.
i~ RISKS

ot

* MARKET RISKS - DECLINE IN DEMAND AND PURCHASING

POWER. THE EMERGENCE OF NEW COMPETITORS

* FINANCIAL RISKS - UNEXPECTED EXPENSES

* ECONOMIC AND POLITICAL RISKS - UNFAVORABLE
ECONOMIC SITUATION IN THE COUNTRY, INFLATIONARY

GROWTH

* RISKS ASSOCIATED WITH NATURAL DISASTERS -
UNEXPECTED NATURAL DISASTERS
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by
Havard Linn, Robin Braadland & Wiktor Miklaszewicz

| Saaa tpavibcmmen
GAUSDAL

sifarunbentn skols - Merrs dw Conbarsin

Buisness Concept

« Our business concept is an app where you can either rent out your

car or rent a car.
« Familiar to the concept of Airbnb but with rental cars.

+ Easier and cheaper way of renting cars than renting from
dealerships.

« People renting out cars will be background-checked and we are
going to use a review system much like UBER.

The Team

» Key managment:

ROBIN
{aka The rich ane)
Snap: robin.braadland

-

Hivagn

» Havard, Robin and Wiktor

» Best buisness idea in class

» We have worked with buisness

WIKTOR
development since August 2017 (aka God of PhotoshoP)
S

nap: wiktor3k

laka The trifige ongj 4

'+ havvardipe

The needs

» Employees who work with maintaining and updating the
app.

» A financial team. &

» Support team. =

» Advertisement team.

» Office spaces.

» Customers.

Organization Chart

Havard Linn

President & CEO

[ ]
Wiktor Robin
Miklaszewicz Braadland

Mission Statement

» Achieve a reputation as a safe and valid .
option to rent cars.

» Be competitive all over the world.

» We among the top recognized

businesses.




Goals and Objectives

» Long term goals
» Over 10 000 active users in 12 months
P Active income from ads in the app
» Payback debt we used to start the project in 12 months

» Good rating from users

Typical customer

> Mal

» Between 20-40 years old

» Likes to visit other cities/countries without a car, but has

a driving license

n/Woman

Who are they? Our advantage

Competition Competitive Advantage
» Turo » Cheap

» HyreCar » Good service

» Getaround » Trusted partners

» Uber * New for the marked in

> Taxi

Scandinavia

Target

» Everyone within age 18+ with driving license
» Travellers and tourists

» Scandinavia

Market research

FTRTRTITTeTS

02.07.2019




Price

» Our app is free to downloads, and the only thing you*ll
need to pay for is the renting fee itself.

Placement

» The placement of our product will be on the appstore and
on Google play
» Everyone who downloads the app will have access to our

product

Promotion

wad

02.07.2019

Resource Requirements

» Personel

» Technology

» Finances

» Promotion

» Advertisement
» Products

» Funding

Start-up costs

am g Amount
Personel 500 €
Research 1000 €
Technotogy 2500 €
Development 2000 €
Infrastructure 750€
Advertisement 1500 €
Office location 4400/menth
Total 8250 €




02.07.2019

Operating costs (years)

Cost factor 2018 2019
Personell (salary) 225000€| 450000€
New Technology 4000€ 5000€
Advertisement. 2000€ 4000€
New Products 3000€ 3500€
Product placement 10000€ 10000 €
Development 75000€ 50000 €
Countinous updates 12000€ 12000€
Costs total 331000€| 534500€
Outcome
2018 2019
Income i 534 000€ | 791000 €
= Variable costs 84000 62500€
- Fix costs. 247000€ | 472000 €
= Outcome (EBITDA} 203000 €| 256 500 €
- Interests, depr. SO0D0E| 42500€
= Outcome before tax 153000€( 214000 €
-Tax 19125€| 26750€
Outcome 133876€| 187250 €

Risks and Rewards

» Risks : Big market, competitors and investments

» How we deal with it: Make our app modem and better

» Rewards: If successful, we could change the way of

renting cars.

» Huge market for easy car rental
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nﬁ_ - Erasmus+

COLENT

ENERGY-

The renewable pen and the new alternative energies

2018, April 9th

THE TEAM! [l

+ Belén Tereno - Director -

I'm 15 years old and I like to do a little of everything,

« Inés Agostinho - Director of the Financial Department
I'm 15 years old too and I like music, listening and playing.

+ Riaben Ferreira — Public Relations Officer

I'm 17 years old and I like going out and having fun with my friends.

BUSINESS CONCEPT

* To create energy: using an activity that is exercised daily by students,

i

¢ Itis a rencwable and alternative energy;

* It doesn't polute.

BUSINESS CONCEPT

The needs behind the business concept:

* Every day, during classes, students write a lot;
* Many non-renewable energies are still used today;

* We must bet on alternative energies.

MISSION STATEMENT

* Make use of renewable energy;
* Motivate students to write in class;
* Improve school success;

* Encourage students to have new goals.

Strengths: Weaknesses:

1. To create and save energy;
2. Involvement of students;
3. Municipal support.

1. Damage of the material;
2. Not wanting to write;
3. Wear of the material.

Threats: Opportunities:
1. The mass use of new 1. School community
technologies that could involvement;

jeopardize the use of the pen. 2. Colaboration and community
involvement.
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OUR MAIN GOALS

 To use digital skills at school;

* To encourage students’performance;

* To transform our school and others into a school of the future;
« To save the schools’energy;

¢ To be innovative;

« To be "green”.

BASIC TIMELINE

Conlacls.
{specialists m
the fietd, DIC,
clelricians.|

L.

Inpetpliatise o

[
project b ithier
schools

g i

L

Inatallation in all
classrooms of ihe school

bt e

* Location - Agrupamento de Escolas de Amareleja;
¢ Education;

* Future jabs;

« Lifestyle;

« Future careers and salaries.

MARKET RESERCH - QUESTIONNAIRE TARGET AUDIENCE
Our questionnaire is focused on: Cycle i studies According to research
+ Age of the student; made showing in the

’ graph, our target

* Grade; audience is clearly
« Subject where you write the most; that of students in

. . des 7, 8 and 9
+ Sub; h . gra )

ubject where you write the least; (3rd cycle of studies).
* How do you write regularly?: A lot / Little / Very little AR O 7Ty
TARGET MARKET (SEGMENTS) TYPICAL USERS

* Population - Portugal/ schools’ local communities; « Students
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MARKETING PLAN
COMPETITION

* Innovative concept;

« Unique idea;

* Technologically upstart;
* Ecological.

I[qeAay Iy,

PLACEMENT PUBLICITY
* Brochure;
Agrupamento « The Media (Radio, Newspapers and TV);
» The oct etworks;
de ESCOlaS de The Internet / Social Networ!
Amareleja
Portugal EM

Thank you very much for your

FINANCIAL PLAN attention!

¢ Our financial plan will depend on European Union grants to start up and
then further investment as the company grows.

The Future is just in our “Hands”!




THIS IS OUR
BUSINESS PLAN:

Haavard Linn
Ruben Ferreira
Bencic Anamaria
leva Ozola
Mercurio Davide
Di Paolo Serena
Pietrolucci Gala
Nissolino Sara
Storti Christian
Fiasco Lorenzo
Soldatini Marta

Help people find Competition
parking Funding
To become a Users

dominant app on Infastructure of the
the market

Become an widely
used app

STRENGIHY

STREGHTS: WEAKNESS:

S1 - Free W1- Funding

S2 - Easy to use W2- Operating
S3 - Fast access W3- Low quality
OPPORTUNITIES: THREATS:

O1- Big market T1- Competition
0O2- Need for an app like T2- Trust

this

O3- Faster L ; L 3

oo\lc\m.z:-ww_—-

Business idea

» An app that makes parking easier
» Free to use and free to download
» Shows availible parking spots

v Easier parking in big cities

QUESTIONARY £

‘-
Do you drive a car?
Where do you park the car?
Do you have a problem parking the car?
Where is the most difficult place for find parking?
Do you need to save time?
Do you often forget where your car is parked?
If we do this app would you download it?

Do you think this app would help you?
We didn’t have time to share a questionary to people,

but we told them the idea and they like it. They think
the idea is good because it will help them to park and

. then to find car.

STREGHTS OPPORTUNITIES

B  EEEE
St - S1 S3

02 03 04

2 - - 53 02—-0304
SR R e 03 - - - 03
04 = = = o=

WEAKNESS THREATS

= W] o e



RANG S RANG W RANG O RANG T A
Vision

s3 Wi 03 TI . Help all,
‘ Mission help fast
S w3 04 12 Help people
to find
s2 w2 \ 02 - parking
= - o1 -

B

Target group Typical customer

» Between ages of 20-50
» Likes to visit cities
» Has a hard time finding parking

» People over the age of 18
» With drivers licence

- e

Price Placement . Google Play

» The app is free to download and you don’t » The placement of our product will be on the
have to pay any extra fees. appstore or on Google play

» Everyone who downloads the product have
access to the product

g



Promotion

» Advertisement on other apps
» Banner for promotion

-

Start-up costs g;
Personell 1 000 €
Technology 3500€
Advertisement 1 500 €
Development 5000€
Infastructure 3000€

Office location

-

4 500 €/month

Risks

Risks: Big market and other competition

How we deal with it:
Make our app more modern and better

Rewards

Rewards: If we advertise good, we can make our app popular

Resource requrirements

» Technology

» Funding @-,

» Advertisement 7

» Promotion "

» Products @

>

-

x -~

Operation costs M.

Cost factor 2018 2019

Salary 200 000 € 235 000 €
Technology 3500€ 4 000 €
Advertisement 2 000 € 3000€
Development 5 000 € 5000¢€
Product 7500 € 7 500 €
placement
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