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Problems and goals 

Our problem are: 

 big competition 

 demanding raw materials 

 financial situation 

Our goal is: 

 enter the market and be recognized and accepted as 

delicious yogurt 



Market exploration 

research in stores, on the internet, in 

catalog 





GENDER 













SWOT ANALYSIS 

STRENGHTS 

 

S1 - high nutritional composition 
 

S2 - product quality 

 

S3 – originality 

WEAKNESSES 

 

W1 - weak financial situation 
 

W2 -short shelf life 

OPPORTUNITIES 

 

0 1 - increase in demand for the 

product 

 
0 2 - new ways of packaging 

 

0 3 - favorable market trends 

THREATS 

 

T 1 - unfavorable economic situation 

 

T 2 - the appearance of competition 
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ANALYSIS OF THE RELATIONSHIP BETWEEN THE 

OPPORTUNITY WITH STRENGHTS AND 

WEAKNESSES, AND THREATS WITH STRENGHTS 

AND WEAKNESSES 



Marketing 

 Goal  

 Mission   ˇone yogurt a day keeps doctor awayˇ 

 Vision   ˇone Yogochest a day equals better dayˇ 

 

 



Marketing mix (4P) 

 Product 

 Price  

 Promotion 

 Place (distribution) 

 



Product 



Declaration 



Price 

 The promotive price of our product is 9HRK (1,21€) 



Promotion 

 Free degustation on stands in shops 





Distribution 

 Distribution places: bakerys, shops, and some smaller shops 

 Special devices used in transport 



Recipe 



Production scheme 



Financial analysis: 

 The price of the product is 10, 56 kn or 1, 41€ 



Costs Price Quantity Amount   

Raw materials kn / kg kg kn € 

milk 2,2 500 1100   

  chestnut puree 35 75 2625   

chestnut honey 25 23 575   

milled cinnamon 110 0,75 82,5   

rum sugar 140 4 560   

                   in total   602,75 4942,5 659 

             loss ( 5% )   30,1375     

               IN  TOTAL   572,6125     

net mass ( kg / pack )   0,2     

amount of products ( pack )   2863,0625     

amount of products ( pack )   2863     

Energy kn / h h kn € 

water 0,45 8 3,6 0,48 

electricity 1,62 8 12,96 1,728 

Work force 

kn / h* 

worker worker kn € 

worker 25 5 1000 133,3333 

technologist 40 1 320 42,66667 

Packaging kn / pack pack kn € 

foil 0,15 2863 429,45 57,26 

plastic 0,45 2863 1288,35 171,78 

IN TOTAL   2863 7996,86 1066,248 

  kn / pack increase kn / pack € / pack 

PRODUCER PRICE 2,793174991 1,4 3,910444988 0,521393 

WHOLESALE PRICE   1,8 7,038800978 0,938507 

RETAIL PRICE   1,5 10,55820147 1,40776 

Calculation of production costs 
 



Month analysis: 

  1. 2. 3. 4. 

INITIAL INVESTMENT 

(credit) 

250000,00 

REVENUES 185856,00 443421,44 443421,

44 

443421,44 

EXPENSES 175930,92 175930,92 175930,

92 

175930,92 

CREDIT RATES 22000,00 22000 22000 22000 

PROFIT  (kn) -262074,92 -16584,40 228906,

12 

474396,64 

EURO(€) -

34943,3226

7 

-

2211,25333

3 

30520,8

16 

63252,885

33 

 Monthly profit display: 

 



  

Annual  profit display: 



CONCLUSION 

 The product did not exist on the market 

 Conducting  buisness plan 

 Analysing the market by questionnaire 

 SWOT analysis 

 Calculation of the cost 

 Marketing tactics 

 Detailed financial analysis 

 




