
                                                                                                                                                       
 

Erasmus+ Project ''The school we like to learn in'', 

2015-1-LV01-KA219_013385 

Summary of the 3rd Transnational staff meeting in Graditeljska, prirodoslovna i rudarska škola, Hallerova aleja 3, Varaždin, Croatia, 

from May 21st to May 27th 2017 

1.  Partners: 

 

AUSTRIA: NNÖMS2 Mistelbach 

 

CROATIA: Graditeljska, prirodoslovna i rudarska škola, Varaždin  

 

ITALY: IIS via Emery 97 ITC CALAMANDREI, Roma 

 

LATVIA : Mālpils novada vidusskola 

 

PORTUGAL: Agrupamento de Escolas de Amareleja  

 

SPAIN: I.E.S. DONOSO CORTES, Don Benito 

 

COORDINATOR: Latvia 

 

Goals: Focus on synethesis of results across the projects and its impacts on all the involved parties and wider education community. We'll work for the 

project final report, decide for the most efficient dissemination activities, evaluate the achieved results.  



                                                                                                                                                       
Sunday, May 21st, 2017: 

 

         

          

Arrival of all partners in Varaždin; check in at 

the hotel  “Turist”. 

 

 

 

 

 

First welcome with Croatian school 

coordinator, principal and school teachers. 

Monday, May 22nd, 2017: 

 

 

   

 

 

 

 

8:30 – 9:30 

 

Presentation and summarizing of the 

methodological work done during both project 

years. Discussion about opportunities of 

sharing, dissemination and further using of the 

created materials. 

 

 

 

 

 

 

 



                                                                                                                                                       
 

 

 

 

 

 

   
 

 

 

 

 

 

 

 

 

9:45 – 12:00 

 

Preparation work for the final report. 

Requirements and experience working with 

Mobility Tool. Actualization of the project 

dissemination plan, target groups and 

dissemination channels, deciding about the 

effective use of the projects results. 

 

 

 

 

 

 

 

13:30 – 15:00 

 

Teachers council - presentations of every 

single school with the examples of good 

practice. 

 

 

 

 

 

 

 



                                                                                                                                                       
 

 

 

    
 

 

 

     

 

 

 

 

 

 

 

 

 

17:00 – 19:00 

 

Monitoring the process of fulfilling the goals 

of the project managment. Analyzing of the 

management experience, information 

collecting and evaluation about the success 

samples and difficulties organizing local and 

international activities and involving teachers 

and students into project work.   

 

 



                                                                                                                                                       
 

Tuesday, May 23rd, 2017: 

 

    

 

 

 
 

 

 

8:15 – 13:00 

 

Evaluation of the provided methodology for 

students´ involvement into creation of a more 

friendly school environment; collecting data, 

their evaluation; sharing materials. Collecting 

of the coordinators’ methodology tips and 

comments on innovative approaches.  

 

 

 

 

 

 

15:00 – 17:00 

 

Analyzing and summarizing of the 

methodological work done during both project 

years in early school leaving preventing in 

different subjects in our schools. Discussion 

about opportunities of sharing, dissemination 

and further using of the created materials. 

 

 



                                                                                                                                                       
 

Wednesday, May 24th, 2017: 

 

   
 

 

 

 

 

 
 

 

 

 

09:00 – 11:00 

 

Meeting with local education authorities of 

Varaždin county, education policy in Varaždin 

county, discussion about the EU education 

project’s experience, analyzing of the existing 

experience 

 

 

 

 

 

 

 

 

14:30 – 17:00 

 

Project output’s evaluation, discussion and 

suggestions for further work: final video, 

project magazines; interactive presentations, 

best practice samples, teachers’ training 

materials, project diaries, virtual joint Dropbox 

office materials.  

 

 

 

 

 

 



                                                                                                                                                       
 

Thursday, May 25th, 2017: 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

09:00 – 12:00 

 

Actualization of the project dissemination 

plan, target groups and dissemination 

channels, deciding about the effective use of 

the projects results.  

 

 

 

 

 

 

 

 

15:00 – 17:00 

Evaluation and exchange of the created 

materials in both, educational and 

methodological parts. Monitoring the process 

of fulfilling the goals of the project. Discussion 

and decisions about the last steps for 

completing the project.  

 



                                                                                                                                                       
 

 

Friday, May 26th, 2017: 

 

 

 

 
 

 

 

 

 

Saturday, May 27th, 2017: 
 

 

 

 

09:00 – 12:00 

Preparation work for the final report. 

Requirements and experience working with 

Mobility Tool.  

 

15:00 – 16:30 

Evaluation/Discussion/Questions&Answers, 

Conclusions.   

 

 

 

 

Departure of all partners. 

 

 

 


